
Date: ________________          Name:___________________ 
Trauma-Informed Care Action Plan: 

Including Meaningful Consumer Voice 
 

WHAT IS ONE CHANGE YOU WOULD LIKE TO SEE IN PLACE 3 OR 6 MONTHS FROM NOW? 
This is addressing (check one):   

☐Mentoring/supporting people with lived experience         ☐  Organizational Culture Readiness 

☐Onboarding process for lived experience                             ☐  Recruitment  
 
 
 
 

What or who would benefit from this change? 
 
 
 

How will you know that the change was successful?   
 
 
 

What will you measure? 

Who will be responsible for tracking the change? 
 

What resources will you need to make the change happen? 
 

What barriers do you anticipate?    
 

How will you (or others) remove the barriers? 
 
 
 

What first step can you do by a week from today? 

 


